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Countries with Current Ebola Transmission or Prioritized Preparedness
as of 12 Dec 2014
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CDC has identified 13 priority countries for assistance. The highest priorities are Guinea Bissau,
Cote d’lvoire, Senegal, Mali, and Ghana; based upon their proximity to countries with widespread
disease and air traffic. Others on the list include Niger, Mali, Mauritania, Burkina Faso, Nigeria,

Cameroon, Gambia, and Democratic Republic of Congo.



Objectives

Start preparation for training sessions to be offered by CDC for 50 field
epidemiologists at District level. (Field Epidemiology Training Program — Surveillance
Training for Ebola Preparedness, FETP-STEP.) Obtain WHO Resident staff support for
partnership.

Explore ways to implement daily alert system in the most exposed geographic areas.

Review guidance written for Ebola Virus Disease response and control in Senegal,
verifying that all protocols used in training (and response in case of introduction) are
accurate, consistent, and aligned with WHO guidance.

Participate in visit and exercise led by US government consultants on Disaster
Management; in particular, emphasize for Ministry of Health leaders areas that will
be essential for establishing its Emergency Operations Center.

Work with the Dakar Pasteur Institute management to foster collaboration with CDC.

As a result of contributing to Ebola preparedness, allow the CDC malaria resident
advisor to refocus on malaria work.



Weekly reports

Incidence Rate* and New Confirmed Cases Reported

24 January 2015 (Epi Week 3)
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Emergency Operation Center
Ministry of Health, Senegal, 1/2015

Organizational chart

Minister of Health

Strategic Advisory Committee (SAC)
President: Director-General, MoH

Participants: -
* Directors and Head of Units, MoH

Ministry of Internal Affairs rep.
Armmed Forces rep.

Director, Civil Protection Agency
WHO, as representaitve of
technical partners

*  Advises and supports the HEOC
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HEQOC Coordinator

Dr. Abdoulaye Bousso

and Head of
Planning
TBD

* Takes executive decisions based on
recommendations by HEOC Coordinator

Directs and manages the HEOC

Validates the HEOC strategy

Proposes decisions to be taken by Minister
Consults the SAC

Represents the HEOC vs. other actors
Coordinates actors relevant to health
emergencies and mobilises ressources

Deputy Coordinator

B Friority positions

I Cther positions

& Temporary or
seconded

positions

Replaces the HEOC Coordinator in case of absence
Defines the strategy and coordinates the definition of SOPs
Defines and monitors progress of the work plan

Evaluates the performance of the HEOC vs. KPIs
Estimates funding needs and writes funding requests

Head of Operations

TED

* Ensures immediate availability of intervention
teams and dispatches them based on priorities

* Ensures availability of and coordinates
activities with external rapid intervention teams

* Coordinates the implemenation of SOPs with
other government entities

= Evaluates and reinforces operational readiness
at national and sub-national level

* Strengthens implementation and audit capacity
of the Head of Operations during crises

* Supports cperations and logistics in times of
crisis (based on type of emergency)

Coordinates crisis
communication with
SNEIPS and the
communication cell within
MoH and with partners
Valides the
appropriateness of and
technical coherence of the
communication strategy

Head of Administration and Head of Epidemiological

Finances Surveillance

TBD TED

* Manages administration, *  Manages the collection,
finances and procurement analysis and provision of

* Manages property and epidemiclogical data

equipment as well as IT * Measures and publishes
installations key performance

* Coordinates the indicators
recruitment of HR

Epidemiclogist

* Ensures procurement,
storage and availability of
equipment and assets




“Ebola Protocols”

Senegal, January, 2015

Procédures d’opérations Normalisées — NOUVELLE NUMEROTATION
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